
 
Novel Outline 

 
 

1.  Setting and Environment - Setting - When? and Where? 
 
 
 
How important is setting to this story? Does it evoke mood? 
Could the story happen some other time and place or any other time and place? 
 
 
 
2.  Idea - Themes  - (Universal idea/appeal that readers can identify with) 
“Theme is the abstract concept behind the story forming the story's heart and soul that the exposition, dialogue, 

and action reflect every chance they get.” –Joy Cagil 
 

What’s your theme(s)? 
 
 
 
 
 
 
 
 
3.  Characters - The agents of change and the subjects of change - Who? and Why? 
Character A      Character B 
------------------------------------------------      ----------------------------------------------------- 
Description: (hair & eyes)   Description:     (hair & eyes) 
 
 
 
Unique Quality/Internal Problem:  Unique Quality/Internal Problem: 
 
 
 
Initial Goal:   Initial Goal: 
 
 
____________________________________________________________________________ 
 
4a.  Events - Plot - How? (see Triangle Plotting Page) 
 
Is it a “quest” story or a “stranger comes to town” story, or both? 
List the main plot points and turning points. Are the events the result of cause and effect rather than 
coincidence? 
 
 
 
 



 
 
4b.  Story Emphasis 
 
What is the story emphasis?  (setting/theme/character/plot) 
Or is the emphasis shared? 
 
 
 
4c.  Change 
 
What big changes happen to the characters?  How do they resolve their internal problems? 
 
 
 
 
 
 
4e.  Resolution 
 
How will the main external problem be resolved? 
 
 
 
If setting is important, will it play a vital part in the resolution of the story? 
 
 
If theme is important, will the theme be proven by the resolution? 
 
 
If your story is character-driven, will some change in the character(s) solve the story for you? 
 
 
If your story is plot-driven will cause and effect or characters controlling the events wrap up the story? 
 
 
Will the resolution to the story fulfill the expectations you gave the reader? 
 
 
 
*Some information compiled from Barbara Miller’s Novel Structure Module, Seton Hill University 
 


